
They will be 
called oaks of 
righteousness, 
a planting of 
the Lord for 
the display of 
His splendor.
ISAIAH 61:3 NIV
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I love Isaiah 61 … seeing God’s heart and power to take 
the poor, brokenhearted and captives and to transform 
them … making them “oaks of righteousness” and even 
using them to bring restoration to the ruined cities.

In fact, I  love it so much that our entire staff here at Water 
Street makes a point of collecting Isaiah 61 stories that we 
can share with each other … stories of rescue, of rising, and 
of bringing restoration. I t ’s tremendously encouraging to 
hear of the impact God is having in the lives of our guests.

Much of the day-to-day work we do is focused on providing 
immediate relief l ike shelter, food, clothing and medical 
care for the men, women and children who are experiencing 
homelessness. However, that is just the beginning. We work 
to provide a healing environment where physical needs are 
met, as well as one that puts our Core values into practice …

• Dependence on God
• Service to the Church
• Partnership with the Community
• Authenticity in Relationships
• Grace as our Model

Oaks of Righteousness
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And, we seek to engage those whom we serve in a way that provides vision, challenge and 
accountability – ultimately creating an atmosphere where God can bring about restoration.

That is why last year we made changes to align our programs, services and facilities with 
a more relational,  personalized approach. While it ’s stil l  too early to determine the long-
term impact of these changes, I ’m happy to report that we’re already seeing more guests 
engaging with this new restoration model. In the past, only 10-15% established firm goals 
and action plans. Since the changes were made, 50-60% do.

I’m also happy to report that Water Street Mission has experienced its own restoration. 
Through a focus on effective cost management, our team has been able to balance the 
budget and provide a much firmer foundation for moving forward.

Thank you! I t ’s because of the ongoing generosity and prayers of our supporters that we are 
able to do this vital work. By partnering with Water Street you are helping to write these 
Isaiah 61 stories and providing for the restoration of individuals and our community.

Gratefully,

Jack Crowley
President
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Core Values and Relationships
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Healing 
Environment

Water Street Mission does not restore its 
guests, God does! That ’s why beyond supplying 
immediate rescue needs of a safe shelter, 
nourishing food and adequate clothing, we 
provide the tools, support and structure 
needed to create a healing environment where 
God can reach hearts and bring about the 
restoration He has for our guests.

By empowering individuals with a personalized 
growth path within this healing environment, 
the cycle of homelessness can be shortened 
for every man, woman and child whom we 
serve.

It is because of our community of churches 
and businesses who partner with us, donors 
who provide the financial resources and our 
volunteers who generously gave over 70,000 
hours of time in 2015 that we can continue 
this vital work.

Accountability
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“I didn’t l ive a good life and I 
was scared to die.” 

—Ron

Rescue
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During his time 
of healing at the 
Mission, Ron dis-
covered the natu-
ral talent he had 
to work with teens 
recovering from 
drug and alcohol 
addiction.
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“I think I’m helping make their l ives a little easier while 
they ’re here at the shelter. When someone struggles with 
their self-worth and they see someone give of their time 
and resources, they feel valued.”

—Marilyn, Volunteer

OVER
62,000 
INDIVIDUAL 
NIGHTS OF 
SHELTER 
PROVIDED

OVER
1,835
INDIVIDUALS 
RECEIVED
CLEAN
CLOTHING

OVER
142,000
MEALS 
SERVED



God is restoring what addiction 
had stolen — Howard has two 
years clean and sober, his 
mental and physical health are 
more stable, and he’s recon-
ciling with his family.

Medical
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“The Mission has 
done a lot for me,” 
Howard said. “It 
saved my life.”



OVER
85 
PATIENTS 
GAINED 
ACCESS TO 
MANAGE 
DIABE TES

OVER 
3,570 
MEDICAL 
AND DENTAL 
VISITS

OVER
400
SMILES 
REPAIRED

410
GUESTS 
ACCESSED 
BEHAVIORAL 
COUNSELING 
SERVICES
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Deborah arrived at Water Street after a long battle with 
depression. Deborah went from being a successful nurse in 
the ER to waking up in the hospital with the realization that 
her attempt to take her life failed. Today she sees herself 
through her Father ’s eyes.  “ To look at myself through God’s 
eyes, I  see a proud Father looking at his daughter who has 
just grown up and realized that she has the whole world in 
front of her.”



He ended up at Teen Haven’s 
church, called Activ8, one Sun-
day evening. It was an instant fit 
for Jesse.

Outreach
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Today Jesse is a 
Life Coach at Water 
Street Mission. He 
meets with people 
experiencing home-
lessness and in-
vites them to take 
the steps that will 
produce a better 
outcome for their 
tomorrows. 
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38
CHILDREN WERE EDUCATED IN WONDER 
CLUB’S GOD-HONORING ENVIRONMENT 
DURING THE 2014- 2015 SCHOOL YEAR

OVER 60
STUDENTS AT TENDING AC TIV8: 
WEEKLY YOUTH-FOCUSED 
CHURCH SERVICE

OVER
1,000 
STUDENTS 
PARTICIPATED 
IN TEEN HAVEN 
EVENTS

OVER
2,000 
INDIVIDUAL
VOLUNTEERS
IN TEEN 
HAVEN’S 
CIT Y WIDE 
CLEAN UP

OVER
 850
BIBLE STUDIES 
AND CHAPEL 
SERVICES

When Renee began Wonder Club as a preschooler, she was shy and withdrawn. She had just 
been placed in a foster home and was waiting to be adopted. Through the love and prayers 
of the staff and her foster family, Renee began to learn and grow. Renee started praying her 
own prayers, and she invited Jesus into her heart.  When she left Wonder Club at the end of 
her preschool year, she was a different girl ;  and in October of 2014, Renee was embraced 
into her forever family through adoption.



Antoine felt l ike he had nothing 
left to give when he arrived at 
Water Street. What little energy 
he did have, he gave. He says he 
received everything he needed 
and more.

20

Today, because of 
God’s unconditional 
love and the tangi-
ble provisions ex-
tended to Antoine, 
he is a thankful man 
living a rich life.



21

“God has a plan. We don’t al-
ways know what it is.  Some-
times I wonder if  we were not 
brought to Water Street for a 
reason.” 

Settled in their new 
home, Mark and 
Kim hope to one 
day pay it forward 
to others who travel 
the same path.
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Mission

Total Revenue 
$8,747,786   

Total Expense 
$9,205,854   

Cash 
Contributions 

75.8%

Investments 
& Trusts

3.5%

Other

5.2%

Total Revenue 
$8,495,080  

Total Expenses
$8,208,842  

Program

71.8%

Fundraising

19.0%

Non-Cash 
Contributions

15.5% Administrative

9.2%

Non-Cash Contributions

15.5%

Investments & Trusts

5.1%

Cash 
Contributions 

72.0%

Other

7.4%

“Water Street was able to reduce overall 
expenses by $1 million by focusing on 
services at our core here in Lancaster and 
through a reduction of our administrative 
staff. Thanks to our generous donors and 
cost reductions we were able to have 
stronger financials this year.”

— Bob Stauffer, Chief Financial Officer

Program

71.7%
Fundraising

15.4%
Administrative

12.9%



Cash 
Contributions 

18.4%

Non-Cash Contributions

30.2%

Contributions-related 
organizations

51.2%

Other

0.2%

Total Revenue 
$1,261,044   

Total Expense 
$1,190,397   

Program

89.6%

Fundraising

6.0%

Administrative

4.4%

Non-Cash 
Contributions 

33.4%

Other

1.1%

Total Revenue 
$1,113,430  

Health Services

Total Expenses
$1,144,241

Fundraising

4.0%

Program

91.5%

Cash 
Contributions

12.4% Administrative

4.5%

Contributions-related 
organizations

53.1%

23

2013 -14
(SO

U
RC

E: FO
RM

 990)
2014 -15
(SO

U
RC

E: FO
RM

 990)



24

Funding and Partnerships

2014 -15

Grants  

1.4%

Individuals 

87.5%

Churches 

4.4%

Business 

6.7%
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Foundations

Capstone Legacy Foundation

Willis and Elsie Shenk Foundation

The Koenig Family Charitable Trust of
The Philadelphia Foundation

Lancaster County Community Foundation

PNC Charitable Trust

Stewart Huston Charitable Trust

Reese Foundation

Russell-Eleanor Horn Foundation

Wal-Mart Community Giving

Delta Dental

Gamber Foundation

Mission

Health Services

Thank you to the following Foundations for 
helping us shorten the cycle of homelessness 
for the men, women and families we serve.
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Leadership

Jack Crowley
PRESIDENT

Greg Kessler
EXECUTIVE DIRECTOR OF HEALTH SERVICES

Colleen Elmer
VICE PRESIDENT OF PROGRAM

Paul Pearce
VICE PRESIDENT OF ADVANCEMENT

  Cathie Kearsley
DIRECTOR OF HUMAN RESOURCES

Bob Stauffer
CFO, OPERATIONS DIRECTOR

Mike Burkholder
CHAIRPERSON, BAKER TILLY 
VIRCHOW KRAUSE, LLP

Reyna Britton
VICE-CHAIRPERSON, 
LANCASTER GENERAL HEALTH

Dave Thompson
NORTH GROUP CONSULTANTS

Anne Pierson
LOVING AND CARING

Rev. Mike Sigman
SECRETARY, GRACE COMMUNIT Y 
CHURCH, WILLOW STREET

Todd Harrington
TROUT, EBERSOLE & GROFF, LLP

Matt Hartzler
WARFEL CONSTRUCTION

Marlin Thomas
WILLOW VALLEY ASSOCIATES

Chip Mershon, MD
CORNERSTONE FAMILY 
HEALTH ASSOCIATES

Roger North
NORTH GROUP CONSULTANTS

Mike Novak
LIFE STEWARDSHIP ADVISORS

Frank C. Chesters, Esq.
MCNEES, WALLACE & NURICK LLC

Tom Despard
DESPARD ASSOCIATES

Chip Mershon, M.D.
CHAIRPERSON, CORNERSTONE 
FAMILY HEALTH ASSOCIATES

Mike Fitzgerald
TREASURER, CENTRAL PENN 
MANAGEMENT GROUP

Shawn McLaughlin, Esp.
TRINIT Y LAW

Anne-Marie Derrico, M.D.
SECRETARY, SOUTHEAST LANCASTER 
HEALTH SERVICES 

Karla Campanella, M.D.
BEHAVIORAL HEALTH SPECIALISTS

Roger Strause, D.D.S
CENTERVILLE DENTAL

Marlin Thomas
WILLOW VALLEY ASSOCIATES

Mission Health Services
Board of Directors
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Water Street Mission
210 South Prince Street
Lancaster, PA 17603

Phone (717) 393-7709 
Email contact@wsm.org
Web wsm.org

waterstreetmission

@waterstmission

Contact Us



Community & EITC Partners 
Thank you to each of the businesses partnering with us as we provide restorative services 
to men, women and families experiencing homelessness.

Alan Manufacturing, Inc.
Autohaus Lancaster,  Inc.
Capital Advantage Insurance Co
Cloister ’s Flooring America
CommunityAid
Dentsply
DH Funk & Sons LLC
Eby Trailers
Eden Bridge Foundation
Ephrata National Bank
Four Seasons Produce, Inc.
Frontier Communications
Fulton Bank
Hursh Painting Company
Kings Roofing & Siding LLC
Lancaster County Community Foundation
Lancaster Leaf Tobacco Co

Lift,  Inc.
Manufactors and Traders Trust Co
Math-U-See
Medical Suppor t Products, Inc.
MindMotion
National Penn Bancshares, Inc.
Nor thwest Savings Bank
PNC Financial Ser vices Group
R.S. Mar tin, Inc.
Randall V. Kline, Inc.
Rober t H Ranck, Inc.
Sharp Shopper, Inc.
Simon Lever LLP
Susquehanna Bancshares
Clark Associates, Inc.
Turkey Hill  Mini Markets
Union Community Bank

UPMC
Willow Valley Associates, Inc.


